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Subject Date . 

XBS Organization October 13, 1978 

Consistent with our recent decision to realign the organizations of the former 
Office Systems and Data Systems Divisions, I am pleased to announce our 
organizational plan and alignment along with remaining appointments. These 
changes are effective immediately. 

Specific management direction applied in aligning the new organization is 
summarized as follows; 

• El Segundo is the Xerox Business Systems Headquarters. 

• Activities will not relocate to El Segundo except where essential to longer 
term planning for the total business, or where major advantages in 
efficiency can be obtained by consolidation. 

« Present strategic business areas (e.g., Communications, Document 
Creation, Electronic Printing) and; individual product lines will continue 
to be separately identifiable and measurable on a profitability basis. 

o Marketing organizations remain in Dallas and El Segundo and have distinct 
product missions for currently announced products. Field marketing 
support and services to support this responsibility will report within each 
location. 

• Marketing planning for future products, as well as some centralized staff 
support, are located in El Segundo to ensure a comprehensive and 
integrated implementation of the XBS strategy in the marketplace. 

© Data Systems and Office Systems field organizations remain unchanged, 
reporting through their respective National Sales and Service Managers. 

• Engineering and Manufacturing activities remain in Dallas and El Segundo 
with each location having distinct product missions. These missions will 
include both current and future programs. 

• Personnel, Finance, and Administration remain at the Dallas and El 
Segundo sites and are aligned to provide direct support to the line 
organizations. 

Organization charts reflecting key appointments for each department in XBS 
are attached. A more specific definition of responsibilities will be announced 
as appropriate by each department. 

Please join me in wishing and working for the success of these people in their 
assignments. 
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3. 0. Johnson 
Manager 
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Manager 
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PERSONNEL 

OPERATIONS 

DALLAS 

T.C. Cardile 




PERSONNEL 
OPERATIONS 
MARKETING 

3. P. Finnigan 

Manager 




PERSONNEL 
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OPERATIONS 

3, Cooney 
Controller 



MANUFACTURING 
CONTROL 

W. Grimes 
Manager 



ENGINEERING 
CONTROL 

M. Saizman 
Manager 



MARKETING 
CONTROL 
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Manager 



XEROX BUSINESS SYSTEMS 
FINANCE 



VICE PRESIDENT 
M. L. Lanes 



FINANCIAL PLNG. 
& ANALYSIS 

TEA 



CURRENT AN^ALYSIS 

> A. Gupta 
Manager 



FORWARD PROGRAM 
ANALYSIS 

TBA 



PRICING & 
COMPENSATION 
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Manager 
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Manager 



ACCOUNTING 
& SYSTEMS 
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Controller 



ACCOUNTING 

•OPERATIONS 

DALLAS 
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OPERATIONS 
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Manager 
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Manager 
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Manager 
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J. Collins 
Manager 



FIELD ADMIN. 
OFFICE SYSTEMS 
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Manager 



ADMINISTRATION 
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Manager 
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XEROX BUSINESS SYSTEMS 
ENGINEERING 



VICE PRESIDENT 
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COMPETITIVE 
ANALYSIS 




a. N. C 
(Act 


onway 
in?) 




D.Li 

Mana 


ddle 
^er 




M. Padalino 
Manager 




W. Bauchiero 
Manager 




PRLNTER SYS. 
TECH. & DESIGN 






SYSTEM 

SOFT\yARE 






TPM 
830 DTS 






C. Willard 

Manager 






D. Liddle 
(Actinij) 






F. Zucker 






SYSTEMS 
DEVELOPMENT 






PRODUCT 
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TPM 
850 ET5 
STAR PERIPHERALS 






N.Love 

Manager 


- 




J. Szelong 

Managet. 






K. Crissey 
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TPM 
TECHNOLOGY 
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Manager 






R. Metcalfe 
Manager 






G. Sohl 








SYSTEM 

REQUIREMENTS 

& PLANNING 






PRODUCT EVAL. 
<5e SUPPORT 








T. Townsend 

Manager. .. 




Y. Tong 
Manager 
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TECHNICAL 
PROGRAM OFFICE 


. 




H. Lazar . 














Manager 
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EL SEGUNDO 
MANUFACTURING 

H. Espeland 
Manager 



PRODUCT 
OPERATIONS 

R. Sullivan 
Manager 



TECHNICAL 
SERVICES 

G. Justus 
Manager 



MATERIAL 
MANAGEMENT 

D. Gray 

Manager 



XEROX BUSINESS SYSTEMS 
MANUFACTURING 



VICE PRESIDENT 
W. G. Scott 



DALLAS 
MANUFACTURING 

W. G. Scott 
(Acting) 



MANUFACTURING. 
OPERATIONS 

J. PuIIen 
. Manager 



MANUFACTURING 
QUAL. ASSURANCE 

OPERATIONS 

J. Cain 



MATERIAL SERVICE 
OPERATIONS 
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Manager 



MAJOR 
PROGRAMS 

R. Lennehan 
Manager 



ASSET 
MANAGEMENT 

W. Baccus 
Manager 
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XEROX BUSINESS SYSTEMS 
MARKETING 



VICE PRESIDENT 
R. V. Adams 





OFFICE SYSTEMS 
MARKETING 

D. Holland 
Vice President 




SERVICE 

R. Bina 
Manager 




DATA SYSTEMS 
MARKETING 

R.Kane 
Vice President 
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SALES 

OPERATIONS 

D. Walter 
Manager 






NATIONAL . 
SERVICE 

F. Jarrett 
Manager 






NATIONAL SALES 
MANAGER 

D. Mitchell 




















SALES/CUSTOMER 
TRAINING 

L. Spelhaug 
Manager 






SERVICE OPRS. 
& PLANNING 

R. Ruble 
Manager 






SALES OPERATIONS 

E, F. Carter 
Manager 




















NATIONAL SALES 
MANAGER. 

E. Sherman 






SERVICE SUPPORT 

A. Interian 
Manager 






PRODUCT 
MARKETING 

J. Sehon 
Manager 


















ADMINISTRATION 
& FACILITIES 

C.Cox 
Manager 






MARKETING " 
COMMUNICATIONS 

C. Coffman 
Manager 














PRODUCT 
MARKETING 

G. Tinsley 
Manager 






OEM/INTERN'L. 
MARKETING 

D. Dempsey 
Manager 






. 








MAJOR ACCOUNT 

MARKETING <Jc 

SUPPORT 

F. Thiebaud 

Manager 






COMPUTER 
OPERATIONS 

E. Schoen 
Manager 












OFFICE SYSTEMS 
SERVJCE 

R. Newell 
Manager 





MARKETING 

PLANNING & 

SERVICES 

TEA 
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